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Coaching: How Effective Are You? 
 
Inspiring 

 Always Mostly Rarely Never 
Do you set the standard?     

Do you work hard?     

Do you put forth as much effort as you expect from your 
team? 

    

Does your team know your expectations?     

Do they know what success looks like?      

Do they understand the goal?      

Do they have a clear vision?     

Is your team comfortable asking questions?     

Is your work environment filled with trust and respect?     

Are your employees comfortable saying they don’t 
understand? 

    

Do you set a positive tone?     

Do you wear a smile even when the pressure is on?     

Do you approach problems as adventures instead of 
hassles?  

    

Do you look toward success instead of complaining about 
the journey? 

    

Do you set aside regular one-on-one time with each of 
your team members? 

    

Do you make sure that your team knows that what they do 
matters to you? 

    

Do you make sure that your team knows they can come to 
you with a problem or concern? 

    

Do you celebrate team wins as well as individual 
successes? 

    

Do you make success a part of every day?     

Do you celebrate small wins so that your team knows that 
they are making a difference? 

    

 
Total the number of responses in each column on this 
page. 

    

 
(a) Total your responses for always and mostly. 
(b) Total your responses for rarely and never. 
 
Continue on the next page. 

(a) (b) 
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Encouraging 

 Always Mostly Rarely Never 
Do you notice good work?     

Do you comment on specific actions and behaviors rather 
than offer a generic “Good job” sort of praise? 

    

Is your praise immediate?      

Do you say it when you see it?     

Do you provide real-time feedback?     

Is your feedback specific and real-time?      

Do you provide feedback for effort as well as performance?     

Do you connect with every team member or just the “good 
ones”? 

    

Do you know what they need from you?     

Do you know how they’re doing?     

Do you make it okay to fail?     

Does your team believe that failure is okay if it’s part of 
learning and taking educated risks? 

    

Is your team comfortable with innovation and coming up 
with new ideas? 

    

Challenging 

 Always Mostly Rarely Never 
Do you challenge poor performance?     

Do you address work that doesn’t meet the standards?      

Do you make it private and make it positive?     

Do you follow up?     

Do you do what you say you are going to do?      

Do you follow up on efforts to improve?      

Do you follow up on consequences for continued poor 
performance? 

    

 
Total the number of responses in each column on this 
page. 

    

 
(a) Total your responses for always and mostly. 
(b) Total your responses for rarely and never. 
 

(a) (b) 

 
Determine your score by combining your totals for (a) from 
each page.   
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If your score was: 
30 -- 40: You believe in the value of coaching and have made it an integral part of your 
leadership style. Select an area to focus on so you can become an even more effective 
coach. Or, select something to work on that will help you change something you do 
most of the time to something that you always do. And, keep up the good work, Coach! 
 
20 – 29: While you do a great job with some areas of coaching, you have several things 
you can focus on to improve your coaching effectiveness. Select an area or two that 
you’d like to work on. Then, take this assessment again in 30 days and select another area 
to work on. Self-improvement is a continuous journey, and with regard to coaching, the 
better you become, the more effective and successful your team. 
  
Fewer than 20: You’ve probably gotten swept up in the details of managing and have 
forgotten that it’s your people who will help you succeed. They need to know that what 
they do matters to you. Remember that coaching is about inspiring, encouraging, and 
challenging. Becoming a great coach takes time. Don’t try to do everything at once.  
 
Look over each category on the assessment: inspiring, encouraging, and challenging. 
Focus on whichever category has the most rarely or never responses. Think about what 
you can do to make a positive change in that area in the next 30 days. Then go through 
that section of this assessment again. Then, select another category and do the same 
thing. In 90 days, you should be ready to take the full assessment again to monitor your 
progress in all three areas of coaching.  
 


